EXECUTIVE BRAND ARCHITECTURE / PRACTICAL GUIDE

From Experience
to Executive Presence

How professional experience becomes a clear identity, a credible story
and a platform that makes your contribution visible.

Three stages. One connected process.

Discover the value already inside your work. Position it so people can understand it. Build a practical platform
that keeps it visible.

A free illustrative guide from Executive Brand Architecture

The example professional, Sarah Morgan, is fictional. This guide demonstrates a method; it is not a real client case study or a
promise of particular outcomes.
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Your experience is the raw material

A professional career produces far more than a CV. It leaves behind projects, decisions, achievements,
lessons, relationships and evidence. Yet those pieces are often scattered across job descriptions,
documents, online profiles and memory.

When someone considers a new opportunity, they may struggle to explain what connects their experience,
what distinguishes their contribution and how to make that value visible to the people who need to understand
it.

Executive Brand Architecture connects those pieces through three stages. The aim is not to invent a new

persona or inflate achievements. It is to find the credible contribution within the work, express it clearly and
build a useful way to share it.

The journey at a glance

01 - DISCOVER 02 - POSITION 03 - BUILD
Find the patterns in your work and Turn the findings into a clear Make the story visible and
evidence. professional story. maintainable.
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01 Discover

Find the value already inside the work.

Our illustrative customer, Sarah Morgan, has a CV, a LinkedIn profile, project summaries and feedback from
colleagues. Each item says something useful, but the larger pattern is difficult to see when the evidence is
considered in isolation.

Start with evidence, not a slogan

Discover maps the source material, identifies recurring themes and separates what the evidence supports
from what still needs to be tested. In a real engagement, this means reviewing the customer's actual work,
validating interpretations together and identifying gaps or confidentiality constraints.

Patterns found in Sarah’s fictional example

« She looks for the system behind recurring problems rather than treating each incident in isolation.
* She connects customer experience with the operational choices that shape it.
¢ She creates shared clarity across teams with different incentives and vocabularies.

¢ She turns analysis into clear owners, decisions and follow-through.

She builds capability so improvements are less dependent on one person.

A draft identity statement

“I help organisations improve customer and operational performance by
finding the system behind recurring problems, aligning teams around the
right decisions and building practical ways to sustain improvement.”

This is a fictional draft, not a claim about a real person. In a real engagement, the statement would be tested
with the customer and traced back to specific evidence. It is a starting hypothesis, not a label to adopt
uncritically.

What Discover can produce

« A Body-of-Work Map that brings roles, projects and contributions into one view.
* A Professional Asset Inventory that records useful evidence, existing materials and gaps.
« A Professional Identity Blueprint with supported findings and open questions clearly distinguished.

¢ A prioritised 90-day roadmap and a findings session.

Try it yourself

01 List five projects, decisions or pieces of work you are proud of.

02 For each, note the problem, what you did, who you worked with and what changed.
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03 Look for recurring verbs and patterns: diagnosing, simplifying, aligning, building, deciding, teaching or
delivering.

04 Ask a trusted colleague what they most often rely on you for.
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02 Position

Turn the insight into a story people can understand.

A useful insight has to travel. Position translates the findings into consistent, practical materials for profiles,
applications, introductions and professional conversations. The goal is clarity and credibility—not grander
language.

What Sarah’s positioning supports

e LinkedIn: a headline, About section and experience descriptions that explain her contribution in plain
language.

e CV: a professional narrative supported by specific achievements, rather than a list of responsibilities alone.
e Biography: a concise introduction for conversations, events and profiles.
e Achievement stories: examples that explain context, judgement, action and evidence.

e Editable workspace: a place to keep the materials organised and ready to adapt.

From a broad claim to a grounded explanation

Instead of calling herself an “industry-leading transformation expert”, Sarah’s illustrative positioning explains
the problems she helps solve and how she works. The more concrete statement gives a reader something to
assess and ask about. Any comparative claim, metric or outcome should be used only when evidence
supports it.

Try it yourself

01 Write one sentence beginning “I help...” or “My contribution is...”.

02 Name the problems, decisions or opportunities you help with.

03 Choose two real examples that make the statement credible.

04 Remove superlatives and claims you could not comfortably substantiate in a conversation.

A useful test: Can someone who knows your work recognise you in the statement? Can you point to specific
examples that support it? If not, refine the statement or gather better evidence.
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03 Build

Make the story visible—and maintainable.

A clear profile is useful, but it can still be hard for someone to explore the depth of your work. Build connects
the narrative to a practical platform that can be updated as your experience develops.

What Sarah’s illustrative platform includes

¢ A lightweight professional website with a clear structure for profile, work, ideas and contact.

¢ Up to three case studies that show context, decisions, contribution and evidence.

A structured knowledge base that keeps source material, proof points and ideas findable.

Five LinkedIn posts and two longer-form articles based on her work and point of view.

A Buffer publishing workflow and 90-day content roadmap, with review and approval before scheduling.

* A handover guide so the platform can be maintained after delivery.

A case study is more than a success story

A useful case study explains the context, the problem, the customer's role, the decisions made, the work
completed and the evidence of what changed. It should also identify what can be shared publicly and what
must remain confidential. If outcomes are not measured or verified, say so rather than inventing a number.

Try it yourself

01 Choose one project you can discuss without disclosing confidential information.
02 Write the context, challenge, your role, key decisions, actions and verifiable outcome.
03 Identify one useful lesson or point of view that could help others.

04 Choose a simple place to keep the evidence and a realistic rhythm for updating it.
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Put the method to work

You do not need to build everything at once. Start with evidence, make one clear improvement to your
professional story, and choose a practical way to keep the work visible.

A simple first-week plan

01 Day 1 — Collect: gather your CV, LinkedIn profile, project notes, feedback and examples of work you
can share.

02 Day 2 — Map: list five meaningful projects and the contribution you made in each.

03 Day 3 — Find patterns: highlight recurring problems you solve and the ways you tend to contribute.

04 Day 4 — Draft: write a one-sentence explanation of your professional value.

05 Day 5 — Test: ask two trusted people what feels accurate, distinctive or unclear.

06 Day 6 — Evidence: strengthen one achievement story with context, actions and substantiated outcomes.

07 Day 7 — Choose a next step: decide what to refine, publish or develop next.

When expert support helps

Self-reflection can be a useful start. A structured outside perspective can help when your experience is broad,
your next direction is unclear, your evidence is scattered or you want to turn your positioning into a coherent
platform.

Executive Brand Architecture offers three connected stages:
e Discover: organise the evidence and identify the patterns in your professional contribution.
e Position: translate those findings into a consistent narrative and practical communication assets.

e Build: create the website, case studies, content and publishing workflow that help keep your professional
identity visible.

Explore the services and discuss your own body of work at
lightsteelblue-llama-896190.hostingersite.com/services/.

About this guide

Sarah Morgan, her career, source materials, quotes and examples are fictional and are included only to demonstrate the method.
This guide is not a real client case study. It does not contain independently verified client outcomes or guarantee a job, client or
commercial result. In any real engagement, claims should be supported by evidence and public material approved by the person
concerned.
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